Using eDoc for a Training Needs Analysis

What is a Training Needs Analysis?

A Training Needs Analysis (TNA) is a reflective exercise to help you to identify your current skillset
and to establish what areas of development you need to focus on to improve your skills, knowledge
and abilities as a researcher.

When should | undertake a Training Needs Analysis?

You should start your TNA early on in your doctorate. The results will help you to complete your first
Training Plan (TP), which is required for your Programme Approval. Your TNA helps you to determine
your development priorities for the year ahead, and your TP then sets out a series of specific, timely
objectives based on these priorities. Please refer to the ‘Creating a Training Plan in eDoc’ for more
guidance on this process. Unlike your Training Plan, there is no submission point or approval for your
Training Needs Analysis, so you can go into it and update it wherever you need to, as your training
needs evolve.

How can eDoc help with my Training Needs Analysis?

eDoc has an interactive tool that can help you to do a Training Needs Analysis. You can find the TNA
tool at the bottom right corner of your project page on eDoc:
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The eDoc TNA tool enables you to benchmark yourself against the Researcher Development
Framework (RDF), which is a national framework of skills, behaviours and characteristics needed to
be an effective researcher. See the Appendix for the full RDF image.

The RDF has four domains: knowledge, personal effectiveness, research governance and
engagement. These are represented in the four tabs in the TNA on eDoc:
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Each RDF domain has three subdomains and a number of associated descriptors. Each descriptor has
five phases which set out the typical knowledge and/or behaviour for different levels of that
descriptor. You can find a description of the phases by selecting the information button next to the

descriptor.
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1. Develops skills in a range of communication means, e.g. face-to-face interaction using interactive technologies, and/or textual
and visual media, where useful/necessary. Has a web presence as a researcher. Uses audio-visual aids effectively in
presentations.

2. Is confident in face-to-face interactions. Uses interactive communication technologies for netwaorking, information/data sharing
and promoting research presence. Engages with locally available media. Makes the complex accessible using a wide range of
audio-visuals as appropriate. Willingly learns additional skills.

3. Confidently uses e-resources. Establishes and leads virtual research environments. Collaborates and communicates research
‘irtually'. Uses nationaliinternational media and web media. Continuously seeks self-improvement in terms of media usage.
Educates, advises and guides others.

4. Maintains advanced level of knowledge and skill in interactive communication technologies. |s aware of and engages with
international media.

5. Is an institutional/disciplinary leader with global presence on key issues.

Note that the RDF is intended to be an aspirational framework. Phases 1-5 represent a long research
career, with phase five describing behaviour of a very established researcher. There is no
expectation that you reach phase five as a doctoral researcher!



Once you've read through the phases, you can mark the phase that matches where you are with that
particular skill descriptor, and decide whether it is a priority area for you over the next 6-12 months:
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Do | need to fill in my current skill level for ALL of the skills listed in the
Training Needs Analysis?

No you don’t need to do every skill listed in the RDF/TNA. There are 63 skill descriptors in total,
which can be quite overwhelming, especially at the start of your doctorate. One way to approach it
is to look at the Researcher Development Framework wheel first (see Appendix), identify a few areas
that you feel are current strengths, and a few skills areas that you are likely to need during the next
6-12 months, and focus on these in your TNA. It would be helpful to discuss this with your
supervisor(s) too.

Do | have to use eDoc for a Training Needs Analysis?

No, the TNA on eDoc is a tool to help you reflect on your development needs and priorities, but you
can choose to do this another way if you prefer, eg. through a conversation with your supervisors, or
by annotating a copy of the RDF (see Appendix).

What do | do with my Training Needs Analysis once | have completed it?

There is no end point or submission required for your Training Needs Analysis. You can go into it and
update it whenever you need to, as your training needs change. Before your Programme Approval
stage, however, you need to complete and submit a Training Plan. You can use the priorities you
identified in your TNA to create objectives for your Training Plan.

Your supervisory team can see where you have benchmarked yourself in your TNA. The supervisor’s
view looks like this:
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Please keep your training needs up-to-date throughout your project

Engagement Knowledge Personal effectiveness Research governance
Skill Current skill level Priority
Communication and dissemination - Communication media Level 1 Priority 3
Communication and dissemination - Communication methods Level 1 Priority 2

Communication and dissemination - Publication Level 1 Priority 1



Appendix: The Researcher Development Framework

The Researcher Development Framework (RDF) was developed by Vitae in 2010. It sets out the wide-
ranging knowledge, intellectual abilities, techniques and professional standards expected to do

research, as well as the personal qualities, knowledge and skills to work with others and ensure the
wider impact of research.

You can find more information on the Vitae website here and you can download a full version of the
RDF, which includes all of the phases for each descriptor here. An image of the RDF domains, sub-
domains and associated descriptors is included below.

Collegiality
Team working
People management
Supervision
Mentoring

Influence and leadership

Collaboration
Equality and diversity

other®
King with
Wo' ©®Y
Communication methods O
Communication media \°¢°¢
Publication B
RGP
& @Q.p
o&s\‘ﬂqe \o
<
Teaching
Public engagement Es ; Engag_ement,
Enterprise I3 8 influence and impact
Policy SE g,\ The knowledge and skills to
. S5 work with others and ensure
SECeRy e el g .? - the widelr impact of research
Global citizenship w
Domain D
Health and safety A Domain C
Ethics, principles and o 'é'
sustainability ~-2% Research governance
Legal requirements 2% % and organisation
IPR and copyright *3 The knowledge of the
Respect and confidentiality standards, requirements
Attribution and co-authorship and professionalism to do
Appropriate practice research
2%
%. Y.
06, 7%,
Research strategy /0‘3%06
Project planning and delivery %
Risk management Flna,,“’ %
ang reo Ndin
s°urc 9
(c3) "%
R Income and funding generation
vl Financial management
’(é& Infrastructure and resources
©

<0
70
S

Sear
Ch . xed.
ang Adviso, ry Centre (CRAC) \_\m\\ed

Subject knowledge
Research methods: theoretical knowledge
Research methods: practical application
Information seeking
Information literacy and management
Languages
Academic literacy and numeracy

Kno,
Wedge p,. 4
(41) Se Analysing
o Synthesising
%, * Critical thinking
3 Evaluating
% %,, Problem solving
%
)
Inquiring mind
Knowledge and e
5 here o Intellectual insight
intellectual abilities = Inrovation
The knowledge, intellectual ’g%. s Eondingion
abilities and techniques - ‘a‘ gums CO_ SHLGHD)
to do research Intellectual risk
Domain A
Domain B .é? ;
£ Enthusiasm
o
Per: ni
Personal S : ?S?Ve’a e
effectiveness Fa egly
The personal qualities and S Self-confidence
approach to be an effective 5 Self-reflection
researcher & Responsibility
&
&
({9\ Preparation and prioritisation
«4" \0“' Commitment to research
o Time management
nd Responsiveness to change
ond 2%t
pto“”s‘ 2op™e” Work-life balance
caree’  ga)
Career management 2
e : &
Continuing professional development N
Responsiveness to opportunities . o(@o
Networking (\6\'\\
Reputation and esteem (,cp
W&
o
20
ie®


https://www.vitae.ac.uk/researchers-professional-development/about-the-vitae-researcher-development-framework
https://www.vitae.ac.uk/vitae-publications/rdf-related/researcher-development-framework-rdf-vitae.pdf/view

